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PRESS RELEASE 
 
DATE: 7-12-2019 
 
TO: Peninsula Daily News and KNOP 
 
FROM: Steven Burke, Executive Director, Shore Metro Park District 
 
SUBJECT: Update on Aquatic Center Expansion 
 
Port Angeles, WA.  On July 5, 2019, the Shore Metro Park District Board of Commissioners 
approved the second part of a two-part General Contractor/Contract Management (GC/CM) 
contract with Neeley Construction. Part one of the GC/CM contract was to order steel and the 
cross laminated timber (CLT) roofing system. 
 
The GC/CM contract includes a guaranteed finish date by June 1, 2020 and also includes a 
maximum allowed construction cost guarantee by Neeley Construction.  Due to market 
conditions and difficulty of the project, the District did see a price increase when the 
subcontracts went out to bid and were opened June 26th.  Construction costs rose from the 
anticipated $10.8 million to $13.5 million.   
 
The District’s project plan had contingency funds set aside for this possibility and will use those 
funds to cover the price increase. This brings the total project costs, including moving the 
Horizon Center from $16.9 million to $20.0 million.   
 
Executive Director Steven Burke said, “Increased construction demand is creating market 
conditions right now that are driving up project costs on the Peninsula and the northwest, 
fortunately we planned for this possibility and can move forward.” 
 
Bill Peach, District Commissioner said, “We want to assure the public that we are continuing 
with our original mission to monitor public funds wisely as we proceed with this needed 
improvement to the community." 
 
The District has secured over $3,555,000 in grant funding from the Federal and State 
government.  An additional $800,000 is anticipated to be received in the 2020 state capital 
budget.  Grant funding is covering 26% of the construction costs. 
 
Neeley Construction and the subcontractors will be onsite and mobilizing starting this week.  
The project will begin with demolishing some of the existing building and earthwork to prepare 
the new parking lots and building pad. We will post weekly updates on construction progress 
on our website www.williamshorepool.org.  
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